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Examples of Businegsnalytics inAction

Real life examples of how leading companies use analytics to improve their busir
performance

Business Analytics Defined

What are Busines&nalytics?

What is Businessitelligence?

How do they relate to one another?
Benefits and Capabilities ?
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Begin to Think About Runnirigxperimentsn My Business?

BuildAnalytical Models (Software Dento
Become an AnalytiCompetitor?

www.tribridge.com |1 (877) 744360 | success@tribridge.com



T

TRIBRIDGE

www.tribridge.com | 1 (877) 744360 | success@tribridge.com



T Examples of Business Analytics in Action
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analysis would enable a bank to discover, target and serve the most profitable
customers while leaving other firms with the less profitable customers

¢tKSe LIAGOKSR UKSANI ARSF 2F | AGAYF2NNI
banks and were rejected by all of them. Finally a relatively small Virginia based bank
named Signet gave the idea a try

Over the next two years they ran thousands of experiments, and much to the chagrir
of the companies largely intuitive experts, discovered that the most profitable
customers were people who borrowed large amounts quickly and paid off their
balances slowly

At the time, the credit card industry treated these customer the same as it did the
customers who borrowed small sums and paid they balances quickly

Recognizinglebtors as valued and valuable customerSignet created the 1st ever
balance transfer card. It quickly took off in the industry

Ultimately the success of these, and other, analytics based techniques led Signet tc
spin off its credit card division to form new company_:

Excerpts taken from Competing on Analytics (Davenport and Harris 2007 )
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Capital one runs over 300 experiments daily to improve its ability to target individual
customers. These test provide the company with a relatively low cost way to predict
outcomes

Capital One found that via their experiments that CD interest rates, rollover
incentives and minimum balances requirements , had a very predictable effect or
retention rates and new money coming into the bank

Using these predictive models the business was able to improve retention by 87%
and lower the cost of acquisition by 93%.(1)

Through this analytical approach to marketing, Capital One believes it can identify anc
serve new market segments before it peers can.

The key to this ability is the companies closed loop of testing, learning, and acting
on new opportunities. These techniqgues enable the company to focus on go to
market strategies that will work

This strategy has benefited Capital On handsomely

Capital One analytic prowess has transformed the organization into a Fortune 20
company. As of 2007, its stock had grown by 1,000% over the past ten years, ar
had outpaced the S&P 500 by a factor of 10

Excerpts taken from Competing on Analytics (Davenport and Harris 2007 )
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Proctor and Gamble piloted a short term demand forecasting tool for inventory
optimization. P&G determined it could reduce short term forecast error by 30%

The company estimates this predictive tool will yield more than $100 million in
increased cash floglobally

Olive garden uses data on store operations to forecast almost every aspect of its
restaurant. The forecasting application produces forecasts for staffing and food prep
down to the individual menu and component

Over the past two years, Olive garden has reduced unplanned staff by 40%, and
food waste by 10%

Best Buy was able to determine through the analysis of its loyalty card data that its
best customers represented on 7% of the total customer base, but were responsible
for 43% of their sales

LvJsing this data it then segmented its stores to focus on the needs of these
Odza G2YSNAR AY Al a/ dzaG2YSNI / SYidNROATUGE

Excerpts taken from Analytics at Work (Davenport, Harris, Morison 2010 )
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What are Business Analytics?
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Business analytics (BA) refers to tBgills,technologies applicationsand practices
for continuous iterative explorationand investigation of past business
performanceto gain insight and drive business planniri}

Businessanalytics makes extensive use déta, statistical and quantitative
analysis explanatory and predictive modelingand fact-based managemento

drive decisiormaking

Information

Insight

Past

Present

Future

What happened?

(Reporting)

What is happening
now?

(Alerts)

What will happen?

(Extrapolation)

How and why did it
happen?

(Modeling,
experimental design)

What's the next
best action?

(Recommendation)

What's the
best/worst that
can happen?

(Prediction,
optimization,
simulation)

1. Wikipedia
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Business Intelligence (BI) refers to compuieased techniques used in spotting,
diggingout, and analyzing business data, such as sales revenue by products and/or
departments or associated costs amgcomes

A Balanced Score CardRerformance DashboardsKey Performance Indicators

1. Wikipedia
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